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	School: XXXX Primary  Education Link Professional  : Peter McNutt

	Summer Term Visit/ Contact Date[s]: 20th July 2015
	Time/ Length of visit: 2 hours

	Meeting with: Headteacher; KS2 Leader for Achievement

	Main Purpose/focus of visit:

	Provisional review of outcomes for 2015, including attendance & exclusions. Progress towards targets for 2016. 
School evaluation of Behaviour and Safety, including safeguarding processes and practice.
Evaluation of overall effectiveness / improvement during 14-15 / capacity to improve during 15-16.

	Relevant School documentation/evidence:

	School analysis of pupil outcomes data; Nexus/Keypas data for end of key stages; school pupil tracking data

	Progress on actions from last visit:

	On track. At KS1 L2b’s were targeted and L2a/L3+ outcomes rose. Girls have also been closely tracked for progress - girls’ outcomes were above the LA averages for girls in reading at all levels and in writing and maths at L2+. Girls’ phonics outcomes in Y1, Y2 and at the end of KS1 overall were above LA averages for girls. 
KS2: As soon as the Y6 children sat their test papers this year the additional teaching support all shifted down to Y5, effectively starting them on Y6 early. Predictions for this cohort are looking much stronger. 

	Overview of Visit: 2015 provisional results, overall and for specific vulnerable groups

	Strengths / successes / improvements
	Potential areas for review / development

	EYFS: Good Level of Development and Average Total Points Score have both risen and are both above national averages. All areas of learning are at or above the national averages.  
There were significant improvements in some areas of learning. Boys outcomes are at or above national for boys in all areas of learning except for C&L. Girls’ outcomes in all areas are at or above national. Both boys and girls did particularly well in ‘Understanding the World’ and ‘Expressive Arts & Design’. There are no significant gender issues.
	Communication and language [C&L] is only just in line with the national average. ‘Understanding’ and ‘Speaking’ are weaker than Listening and Attention. The gap in C&L between boys and girls is also a little bit larger than nationally. In reading there were more at ‘emerging’ than last year.

	Phonics Screening Check- Year 1: 
Outcomes are higher than the LA averages for all pupils, boys and girls. Y2 phonics re-check outcomes are above the LA average, as are those for girls.
	Y2 re-check boys outcomes were just below the LA average for boys [by equivalent of 1 boy].

	Phonics Screening Check – at end of KS1:

Outcomes were at or above the 2014 national averages for all pupils and for boys and girls. All pupils’ outcomes were also above the 2015 LA average and this was so for girls as well. Boys were in line with the 2014 national average for boys.
	Boys were just below the LA average for boys at the end of KS1 [by equivalent of 1 boy].

	KS1: 15 new entrants to this cohort since September 2014 – 11 were bi-lingual [but 6 spoke no English], just 4 were English speaking. 15 other children left – this did impact on some indicators.

There is a continuing profile of improvement, outcomes generally rose and reading is at/above national averages at all levels, as are writing and maths at L2+. 
Boys’ outcomes were above the LA averages for boys in writing at L2b+ and at L3+ in writing and maths. Girls’ outcomes were above the LA averages for girls in reading at all levels and in writing and maths at L2+
Disadvantaged pupils did well across the board, with gaps from their peers that are narrower than the LA gaps. Disadvantaged girls did exceptionally well with 7 of 11 girls getting L2a+/L3 in reading and writing and 6 in maths.
The one girl with SEN [School Action Plus/School Support] achieved L2+ across the board, of 4 boys all but one did so as well. The one child [boy] with a statement/EHCP achieved L2+ in maths and L1 in the other subjects.
Those children who have English as their first language performed well compared to LA averages for their peers.

	Although writing rose at L2b+/L3+ it remains below the national averages. Maths at L2b+ fell back 9% and is -3.7% below national. Speaking & Listening is generally weaker – with both boys and girls below the LA gender averages. Although maths rose at L3+ [+1.2%] it remains below national.
Boys are weaker than girls in all subjects at L2+ and maths at L2b+. Girls are weaker at L3+ in writing and maths.

Non-disadvantaged pupils did not perform so well in writing and maths at L2b+/L3+ and reading L3+.

	KS2: All subjects at all levels rose, with significant increases in Grammar Punctuation & Spelling [all levels]; reading L4/L4b+; writing all levels; maths L4b+/L5. RWM combined saw substantial rises at all levels. School results are at or above national in GPS L4b+/L5+; reading all levels; writing all levels and maths L5+.
There is no gender gap between boys and girls at L4+ in RWM and at L5+ both boys and girls exceeded last year’s gender national averages. 
Disadvantaged pupils did well except for in maths at L4/L4b+. At L5+ high prior attainers did well compared to the 2014 national average for the group. Ethnic minority children from the largest group [AOTW] did well compared to the 2014 national averages for their group as did EAL pupils generally. Pupils on SEN SA+/School support did well in writing at L4+ and reading at L4b+ and for 2 levels progress in writing.
The percentages of pupils making expected progress [2 levels] has increased and is above national in all 3 subjects. Progress data is much stronger, particularly in maths [up 31%]. 
The percentage making more than expected progress has increased significantly in reading and writing and both are above national. There were no significant gender differences in expected progress rates although boys did particularly well in reading and writing compared to boys nationally.
For 2 levels progress in reading and writing all groups performed favourably compared to the 2014 national averages for their groups, as did girls, low and high prior attainers and EAL pupils in maths.
	RWM combined at L4+/L4b+ are a few percentage points below national. Maths L4+/L4b+ are still some distance from the national average.
At L4+ in reading, maths and L5+ in maths boys were below the 2014 national average for boys. In RWM at L4+ and reading L5+ girls were below the 2014 national average for girls.

Disadvantaged pupils were 10% below the 2014 national average for their group at L4+ in maths and 11% below at L4b+. 
Those children with SEN School Action Plus/School Support generally did not do as well as their peers, this was also the case for the lower prior attainers.
The percentage making 3 levels progress in maths fell slightly and is well below national. In maths the percentage of disadvantaged pupils making 2 levels progress was 10% below 2014 national for the group.

	Comment on progress to 2016 targets / outcomes:
At KS2 NC levels have been used to track progress for the current Y5. The predicted outcomes are looking much stronger for this cohort. The school have used their own ‘mocks’ based on the new national curriculum sample tests for 2016. The percentages predicted to reach the equivalent of L4b+ in each subject are:
Reading 86%; Writing – 88%; Maths 98%; GPS 86% and RWM combined 86%
For 2 levels progress reading and writing should reach 100% and maths 96%

These indicators are all above the 2014 national averages.

All groups are expected to do well in comparison to 2014 national averages for their group at L4b+; only at L5+ equivalent is any group below the 2014 group average nationally – that is for disadvantaged pupils [-14% = 3 pupils] in maths; [-10% = 2 pupils in GPS] and for EAL [-22% = 5 pupils] in GPS and for the largest ethnic group AOTW [-12% = 4 pupils] in GPS, [-14% = 4 pupils] in writing and – 14% in maths = 4 pupils], the latter 2 groups overlap.

	Attendance and Exclusions:

Attendance is improving. Exclusions have increased but a Learning Equals Accelerated Progress [LEAP] group is established to start in September [small group of 6-8 children], tracking behaviour and giving bespoke support to allow better access to the curriculum for targeted children. One of the schools best teachers will run this group. Parents will be expected to agree to any outside agency involvement needed.

	School evaluation of Behaviour and Safety:  outstanding/good/ requires improvement/ inadequate

Comments:
See above.

	Evaluation of overall effectiveness / improvement:  outstanding/ good/ requires improvement/  inadequate
Comments:
The recent OFSTED inspection noted that strong and ambitious leadership has been established since the last inspection. New leadership appointments are driving forward improvement and establishing a higher quality of teaching. Well-informed governors take responsibility for key areas for development and offer appropriate challenge and support. The headteacher, senior leaders and skilled governors challenge and support each other well. Their competency and expertise in leading the school forward is securing an effective and improving school. The rises in this year’s outcomes demonstrates that this continues to be the case, there were some very substantial rises in pupil outcomes achieved in 2015.

The Senior leadership team has a two pronged approach to performance management and staff development. Half the team focus on appraisal and the quality of teaching judgements. The other half of the SLT take on coaching and development roles – this enables staff to have the confidence to share their difficulties and seek support as well as take risks to improve their practice.

	Priorities and actions identified this visit:

	EYFS: reading and writing: The focus will be on reading but this will help further improve writing outcomes as well. The new tracking system ‘Tapestry’ will help improve the use of data for pupil progress meetings and for identifying areas of focus. It will also link better to the appraisal process.
Phonics: Reading Recovery and early literacy support showed impact and will continue.
KS1: Maths continues to be the priority; the school has been looking at a maths mastery and development programme linked to a maths scheme as an integral part of adopting the scheme.

KS2: Maths is the key focus – in particular mental arithmetic skills and language related to the using and applying aspects in maths. The latter is particularly relevant to EAL children. There is going to be an extra teacher in Y6 [and in Y5] on top of the extra SLT time with Y6. This teacher will run accelerated reading and extended writing opportunities for children. As soon as the Y6 children sat their test papers this year the additional teaching support all shifted down to Y5, effectively starting them on Y6 early. There is a lot of focus on key maths skills – with 2 early morning groups before school to do this.

Low prior attainers are already a focus in the school strategic plan [their expected progress rates were good this year]. The pupil progress meeting are now taking place before the parents meetings. On Mondays there are data analysis meetings to identify any children whose progress is not on track.  The new curriculum has been mapped into all year groups and this is informing teacher planning.  Incerts will be used for tracking against the new curriculum outcomes from September onwards. Sample test papers for the new curriculum have been ordered from CPG for use in the autumn term.

	Any other notes:

	The KS2 Leader for Achievement is leaving at the end of term – a new Leader for achievement is appointed to take up post in September. The school may purchase additional ELP time to support the new post holder with data aspects.


	Next visit: Purpose / Date:
	Any information helpful in advance

	Review of attainment and progress for each key stage – all year groups
	

	Discussion of targets the school is aiming for at the end of the final key stage.
	

	Confirmation of arrangements made for Headteacher appraisal.
	

	School evaluation of leadership and management / improvement capacity
	

	Other:
	


Copies sent to Headteacher, Chair of Governors, filed in school folder                        
Date:  17 August 2015  
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