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[bookmark: _Toc205628714][bookmark: _Toc208640065]Our Education Improvement Charter for Children & Young People:
· Is based on the United Nations Convention on the Rights of the Child. 
· Details the values and principles that underpin the approach to work with schools and settings. 
· Recognises the primary responsibility for school improvement rests with schools.
· Clearly identifies, through detailed analysis of a range of data, the key areas of strength and development needs across the local authority. 
· Assesses whether any weaknesses are high risk and require challenge to schools to improve or specific intervention.
· Contains agreed criteria for determining levels of support and challenge to schools. 
· Shows where strengths are located in schools across the Borough and will enable school to school support and system leadership by successful schools. 

Rights and responsibilities are at the heart of the Education Improvement Strategy for Bournemouth, acknowledging the United Nations Convention on the Rights of the Child [UNCRC]. 

Our values underpin the strategy and our work is guided by a clear set of principles.
VALUES 
1.1 All organisations concerned with children and young people should work towards what is best for each child/young person. The best interests of the child/young person must be a top priority in all actions concerning them. [Article 3]
1.2 Each child/young person has the right to a high quality education wherever and however this takes place [Articles 17, 28]. 
1.3 Education must develop personality, talents and abilities to the full, encourage respect for human rights, parents, own and other cultures and the environment. [Article 29]
1.4 Each child and young person has a range of learning and development needs and a right to have these addressed effectively. [Articles 6, 14, 15, 23, 29, 30, 31]
1.5 All children and young people are the collective responsibility of all partners in the education community.
1.6 Children and young people whose circumstances or learning needs may make them vulnerable or at risk have an equal right to opportunities, and to specific support and care, so they can lead full and independent lives.  [Articles 9, 19, 23, 25, 37, 39, 40]
1.7 Children and young people are entitled to advice, guidance and support that enables them to make informed choices about their present situation and future aspirations and their contribution to the community. [Articles 12, 13, 14, 15, 16, 17, 28, 32, 33, 34, 36]

PRINCIPLES
1.8 Every school and setting is responsible for its own improvement and securing provision which meets the needs of each learner.
1.9 Every school in Bournemouth should be at least a good school and work in partnership with wider services and other schools to enable each child/young person to progress and succeed. [Article 28]
1.10 Schools and settings whose circumstances or practice may make them less effective in achieving good outcomes for each child/young person will be challenged and supported to improve.
1.11 Prevention is more effective and affirming than intervention so all schools and settings will be challenged and supported to ensure their self- evaluation of provision is accurately promoting and enabling good outcomes for each child/young person.
1.12 Where the needs of learners are not being met in schools/ settings there is a responsibility to intervene early, at individual child/young person level or whole school/setting level.
1.13 Where intensive intervention is needed, progress towards improvement and successful outcomes will be regularly reviewed in partnership with ‘stakeholders’.
1.14 Reviews of outcomes for children/young people, schools and settings across Bournemouth will inform priorities for use of resources to ensure continued improvement towards meeting the needs for each child/young person.
1.15 Targets for improvement in schools, settings and for each child/young person will be locally determined to ensure they promote local improvements
1.16 Statutory duties will be effectively supported; local and national aspirations for children and young people will be actively promoted; available resources will be deployed to enable most effective impact. [Articles 19, 20] 
1.17 All services working with children, young people and their families will seek to build productive relationships based on trust and evidence. 
1.18 Services for children, young people and families will be determined and reviewed in partnership with children and young people, parents and carers. [Articles 5, 12]
1.19 All children’s and young people’s services will work in partnership to ensure successful learning and personal development for each child/young person within all phases of education and across all points of transition. [Articles 29, 31]
1.20 All services will be of sufficient high quality and effectiveness to ensure responsiveness to local needs and value for money.

