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HEADTEACHER PERFORMANCE REVIEW

Education Link Professional Preliminary Advice and (draft) REVIEW STATEMENT FOR 20xx-xx AND OBJECTIVES FOR 20xx-xx
	School:
	
	
	Date of Review:
	

	Headteacher:
	
	
	Education Link Professional:
	

	Panel Members:
	
	
	
	


Review of the performance objectives and overall performance for 20xx/xx
	Information available through Education Link Professional role
	Further information from Headteacher
	Further information from governors

	Latest OFSTED inspection report 
	
	

	RAISEONLINE report 
	
	

	Fischer Family Trust report 
	
	

	LA data reports for attainment and progress 
	
	

	School Attainment and Progress review 
	
	

	
	
	


Objectives for the period December 20xx – November 20xx
	Leadership and Management

	Objective: 

	Key steps / strategies
	Outcome / Success Criteria
	Evidence / Monitoring

	
	
	

	Progress review / Evaluation

	Mid-year:



	ELP Evaluation and Advice:



	Year end:

This Objective is exceeded / met / partially met / not met.


	Standards and Pupil Progress

	Objective: 

	Key steps / strategies
	Outcome / Success Criteria
	Evidence / Monitoring

	
	
	

	Progress review / Evaluation

	Mid-year :



	ELP Evaluation and Advice:


	Year end:

This Objective is exceeded / met / partially met / not met.


	Other – ongoing aspects of current performance objectives / school improvement plan / self-evaluation

	Objective: 

	Key steps / strategies
	Outcome / Success Criteria
	Evidence / Monitoring

	
	
	

	Progress review / Evaluation

	Mid-year:



	ELP Evaluation and Advice:


	Year end:

This Objective is exceeded / met / partially met / not met.


	Professional Development

	

	Headteacher comments on impact of professional development during 20xx-20xx

	


Overall

Governors note …….

The panel view is that …….

Statement on any recommendation for pay progression
The review panel (intends / does not intend) to make a recommendation to the Pay Committee for………………………

The review panel notes that the Headteacher has already reached the maximum point on the pay range.
REVIEW OF SCHOOL CONTEXTUAL INFORMATION and aspects identified for possible objectives for 20xx-xx
Governors are advised to consider objectives that will help to address areas linked to further improving outcomes for children and aspects within the school development plan. For further detail of the key outcomes within the school during 20xx -20xx the governors should refer to the Autumn 20xx section of the Education Link Professional’s Report to Governors, as attached to this document. 

Aspects for development as mentioned in the most recent version of the School Improvement Plan include:
	Development of Leadership and Management  


	Raising Standards / Pupil Progress


Others – ongoing aspects of current performance objectives / school improvement plan / school self-evaluation

	Areas identified for possible continuing professional development 


Objectives for the period December 20xx – November 20xx
	Leadership and Management

	Objective: 

	Key steps / strategies
	Outcome / Success Criteria
	Evidence / Monitoring

	
	
	

	Progress review / Evaluation

	Mid-year :

	Year end:


	Standards and Pupil Progress

	Objective: 

	Key steps / strategies
	Outcome / Success Criteria
	Evidence / Monitoring

	
	
	

	Progress review / Evaluation

	Mid-year:

	Year end:


	Other; ongoing aspects of current performance objectives / school improvement plan / self-evaluation

	Objective: 

	Key steps / strategies
	Outcome / Success Criteria
	Evidence / Monitoring

	
	· 
	

	Progress review / Evaluation

	Mid-year :

	Year end:


	Professional Development

	


	Statement agreed:
	Yes / No
	Date:
	

	Chair of Panel: 
	Signature:
	Date:
	

	Headteacher:
	Signature:
	Date:
	


Note: date(s) for termly/mid-year review meeting(s) with panel agreed as ……………………………………………………………………………

If required - copy of agreed Professional Development for CPD co-ordinator records and action
	Professional Development agreed at Head teacher performance review

	


