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      EDUCATION LINK PROFESSIONAL - AGREED SCHEDULE of CONTACT – PRIMARY

5 
School: 



      Education Link Professional:






SLA:
	ACTIVITY
	WHEN (insert dates)
	DURATION
	COMMENTS (Notes of Visit to be sent within two weeks)

	Schedule of visits/contact –to include discussion of any specific school agenda items to be included within annual programme. e.g. SEF review
	Autumn Term


	
	

	School evaluation of Achievement: 

· Areas of strength, aspects for further focus and school plans for improvement or maintaining high outcomes.

· Attainment and Progress across the school especially at end of EYFS, KS1 and KS2, overall and for vulnerable learners.

· Attendance inc. persistent absence. Exclusions.
· Progress towards meeting end of KS2 targets for 2016 based on the most recent assessments in current Year 6
Education Improvement Strategy capacity grid linked to school evaluation of Quality of Leadership & Management.
End of KS2 school Targets for 2017 – including improvement plans to support pupils not currently on track to achieve expectations in reading, writing and maths or to make expected progress.
Attendance targets [where this would benefit from improvement].
School Items:


	Autumn Term
	
	

	Headteacher’s Performance Management: SLA or Service Agreement
	Autumn Term


	
	

	School Evaluation of Quality of Teaching – may include [if requested] a joint learning walk or joint observations of teaching - up to half a day.
Update on predicted end of Key Stage 2 results in 2016.

Progress towards meeting targets for the end of KS1.

Progress towards improvement in attendance or exclusions [where relevant] 

 End of KS1 school targets for 2017 - including review of improvement plans to support pupils not currently on track to achieve expectations in reading, writing and mathematics.
School Items:

	Spring Term
	
	

	School Evaluation of Behaviour and Safety – if indicated for review 

Provisional review of 2016 outcomes* [if these have been a previous concern] including progress towards meeting school targets for 2017 – most recent assessments in Year 5 and Year 1.
Progress towards improvement in attendance or exclusions [where relevant] 

School Evaluation of Leadership and Management – if indicated for review

School Items:

	Summer Term
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