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Bournemouth Education Improvement Partnership: Vision: 2015 – 2018
Every school and educational setting will be good or outstanding so that every child and young person is given the opportunity to achieve their best and succeed in life
The Partnership will
· Work collaboratively to develop a school led system of support and challenge that improves outcomes for all children and young people.
· Develop a coherent and effective offer of school to school support that improves the quality of educational provision
· Work from the same knowledge base of data and intelligence on school performance and pupil outcomes to determine and address borough wide priorities 
· Work across all state funded academies and schools in Bournemouth
· Develop capacity through collaboration both within and outside Bournemouth
· Engage with both Bournemouth Teaching School Alliances to promote coherency of school to school support
The Partnership will do this by 
· Providing a forum through which to agree common goals that improve outcomes for all Bournemouth children and young people
· Facilitating conversations between Trusts/collaborations and Bournemouth Schools not yet in a Trust
· Using data analysis to inform educational needs and priorities
· Focusing on identified developmental needs
· Evaluating local strategies for schools causing concern to ensure that that they are responsive and effective
· Providing opportunities for Headteachers and Governors to work together for the benefit of all Bournemouth children and young people 
· Working closely with the DfE, OFSTED and the Regional Schools Commissioner for the SW on identified priorities
· Utilising the diversity of resources and expertise available to broker support from both Teaching School alliances matching to school needs
·  Both teaching school alliances will regularly update the LA on support available from system’s leaders (NLES, LLE, SLES,NLGS) and other school to school expertise
Our priorities are 
· TBC ... What would you suggest for 3 or 4?
· Building sustainability for Teaching Schools’ provision
Membership 
· Headteachers and governors from primary, special and secondary phase (Q? How should they be represented?)
· NLE, LLE, and NLG’s (Q? How should they be represented?)
· Local Teaching School representatives
· National College for Teaching and Leadership
· Bournemouth LA. 
Transition - now time to move away from LA chairing – LA still remain as key partner and can facilitate but need to move to school led group. Frequency of meetings can now reduce – termly agreed, with next meeting timed for ???
