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Medium support                                                                                     Individuals support
Above end of KS2 60% floor standard or end of KS4 35% floor but below national or local average. May have dipped below floor target in previous years and trajectory to improvement not yet secure.

Indications of KS2 outcomes likely to be below 60% floor for current or future year. 

Indications that end of KS4 results likely to be below 40% 5A* - C GCSE current or future year 

Pupil progress from KS1 to KS2 or from KS2 to KS4 in reading, writing and maths is below local or national average.
Significant number of subjects with poor value added at the end of KS5.

End of EYFSP or KS1 results below national for last 2 years. 

SEN/AEN gaps higher than median but narrowing.

Significant lack of progress for vulnerable groups.
Attendance lower than national or low compared to similar schools but rising or persistent absence high but decreasing.
Exclusions above average 

Safeguarding evaluated as satisfactory
NQT induction outcomes cause concern due to insufficient support/evidence or lack of robust procedures. 

Lack of access to information/advice/guidance.

Lack of access to sufficiently wide range of positive activities.
	Individuals support

Overall effectiveness graded good or outstanding.

Achievement and standards and leadership outstanding

In top 25% of schools for attainment and progress.

FSM gap lower than median.

SEN gap lower than median / SEN aps above national / VA sig+
BME gaps lower than median. EAL seen as whole school responsibility.
All groups of learners make good progress.

Self-evaluation is accurate and robust and involves key partners.

School plans for improvement consolidate success. Challenging targets are achieved. 

Attendance is high. Exclusions are rare

Pupils report that they feel safe. Safeguarding evaluated as outstanding
Performance management for all staff informs CPD provision
Low Support
Overall effectiveness graded good 
Achievement and standards and leadership at least good.

Attainment at or above national.

In top 50% of schools for progress.

FSM gap lower than median.

Self-evaluation is accurate and robust and involves key partners.

School plans rapidly address identified areas for improvement.

Staff capacity to share expertise and coach others

Sustained improvements in outcomes for individuals and different groups.

Challenging targets drive improvement in areas of self-identified weakness.

Curriculum provision is broad and balanced including Arts, Culture and P.E.

High participation rate in out of hours provision. Vulnerable groups are high users of services.
Specialist services are available for children/ young people and accessed effectively.

Children and young people have opportunities to influence change.

Healthy School status 

Attendance above national average and persistent absence below
Exclusions are rare and lower than national average for similar schools
Safeguarding evaluated as at least good

	High support                                                                                                   Individuals support

Little capacity within the school to share expertise for coaching / CPD

End of KS2 results below 60% floor standard for level 4+ in reading, writing and maths and progress below national averages in reading, writing and maths.
End of KS4 results below 40% 5 A*-C GCSE and progress below Eng/maths national averages.
Attendance lower than national or low compared to similar schools and persistent absence high, above LA average.
Exclusions above average and/or increasing 

Annual reviews of statements show lack of progress.

High number of requests for assessment.
Schools not meeting statutory responsibilities for SEN/Disability including admissions.

Schools with high/rising numbers of new to English speakers and lack capacity for provision of intervention programmes/ multi-lingual curriculum.
Schools with high % NEET

High level of complaints

No risk assessments for learning outside the classroom or high risk activities undertaken.
Schools requiring significant improvement following OFSTED inspection.

Schools in Special Measures.
Safeguarding evaluated as inadequate. 

	Medium support                                                                                           Individuals support

Above end of KS2 target or end of KS4 floor target but variation of more than 10% in results over last three years - not due to very small cohort or very high pupil mobility. 

Large variation in performance between Key Stages incl EYFS

Significant variation between end of KS4 results in subjects or end of KS5 results in courses

Declining trends in a significant number of courses. 

Little or no improvement in progression rates over the last three years. Inconsistent trend in pupil progress. SEN/AEN gaps widening.

Guidelines for curriculum provision in P.E, Arts, Music, Languages, Culture not consistently met. Few or no opportunities for participation in arts projects, events or performance.
Minimum time requirement for high quality curriculum PE not consistently met.

Insufficient opportunities for KS2 pupils to be engaged in learning a musical instrument.

Lack of activity associated with being a healthy school.

Low or declining participation rate in out of hours activities.

Attendance in average range and declining and/or persistent absence increasing. 
Exclusion rates rising.
School NoR declining by higher % than in other schools.

Increase in requests for assessment / Rising number of interim annual reviews.
Rising level of complaints.

Evaluation of safeguarding is satisfactory when previously at least good.
Significant changes in school leadership or staffing [including high rates of staff absence]
Performance management process is not fully embedded and/or does not inform CPD

Rising levels of NEET
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