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Session outline:

	The policy context of school improvement and evaluation: The Government view is that schools are accountable for their own improvement. The OFSTED inspection system holds schools to account for the achievement of its students, the quality of teaching, the behaviour and safety of the children and the leadership and management of the school. OFSTED also inspects local authority arrangements for school improvement. 

	1.
	An overview of Bournemouth schools:  In the local authority we have a complex mix of types of school in both primary and secondary phases

	2.
	Our Primary and Secondary School Improvement Teams:  There are many people who work with our schools to improve outcomes for children and young people but there is a small team of colleagues whose main function is to provide challenge and advice to schools on self evaluation and school improvement

	3.
	Our Education Improvement Strategy:  This states our values and the principles under which we operate in our dealings with schools. It also shows what we know about schools across the local authority and how we use this information to determine the support that schools will receive.

	4.
	Our Service Level Agreement with Schools:  Details the services offered to support school self evaluation and school improvement that schools can purchase.

	5.
	Our links to schools:  In Bournemouth the Local Authority has made the decision to maintain a direct link with schools through an Education Link Professional assigned to each school.

There is a programme of visits and reviews that are conducted with schools and reported over the course of the year.

	6.
	Reporting to school governors: Each term there is a report on the Education Link Professional visit for that term which summarises the agreed outcomes of all the reviews that have taken place for each school.

	7. 
	Our strategy for schools causing concern:  This sets out what will happen when a school is formally categorised as requiring significant improvement or special measures.
There are specific processes and a monitoring programme for these schools.

	8.
	The future direction of school improvement: School to school support has been a strong feature of local arrangements to support school improvement. Central government policy has placed increased emphasis on school autonomy – our local response is to enhance school to school support through formal collaborations of schools, creation of multi-academy trusts and the establishment of a School Improvement Board.  

School to School Support – the role of National Leaders of Education, Local Leaders of Education  and National Leaders of Governance:

There is a range of national programmes to support leadership and management of schools and the drive for school improvement. Amongst these programmes are three key ones for schools to support each other – National Leaders of Education, Local Leaders of Education and National leaders of Governance. There is a range of development programmes for school leaders which are run by designated Teaching Schools.

	9.  
	The Inspection of Local authority arrangements for School improvement

OFSTED inspects how effective the local arrangements are in improving schools.


