March 2014 DRAFT UPDATE for Consultation


Bournemouth School Improvement Board
Education Improvement Strategy 2014-15
1. Values and Principles

2. Reducing the risks
· What we know about outcomes for children & young people in Bournemouth
· Children and Young People’s Plan / Collaboration Action Plans
3. Reviewing capacity: How we will decide the different levels of support to maintained schools, settings and children, young people and their families

· Criteria for [self-]evaluation of schools / settings capacity for improvement

· Education Link Professional [ELP] contact with maintained schools

· Access to support for children and families
4. School reviews

· Outcomes Data overview – by school and collaboration
· School Inspection outcomes overview
· Letters to Chairs and Headteachers – September and Spring
and within maintained schools and collaborations

· Predicted results 
· Progress to targets overview 
· Quality of teaching review and evidence – ELP contact 
· Collaboration support monitoring and review meetings [including LA representation in maintained schools]
5. Adults’ and Children’s Directorate support for education improvement:

· Service Level Agreement Catalogue [for maintained schools and academies]
· Children and Young People’s Services - Service Level Agreements [SLA]
· Local Authority as provider
· Services to schools
· Central and school-based events for continuing professional development following needs analysis, including governance
· Support for leadership development and succession planning for school leadership in partnership with National College

· Support for individuals and families through specialist services and Early Help arrangements
6. Strategy for schools ‘Requiring Improvement’ because not yet good.
· Improvement Plan review – within collaborations and through feedback to School Improvement Board
· Differentiated support planning [including governance] linked to collaboration action plans and processes for school to school support and challenge
· Service agreements for support and development [including Achievement for All subsidised coaching offer]
· Collaboration monitoring and evaluation – Governors Monitoring Group [including LA representation in maintained schools].  
· School Improvement Board overview of impact
7. Strategy for schools causing concern.
· Improvement action plan and support 
· Differentiated support
· Service agreements for support from National Leader of Education or Local Leader of Education and/or National Leader of Governance support
· Monitoring and Review – including governance
· Warning notice to governors [informal] - Notice of improvements required
· Monitoring and review

· DfE guidance – Schools Causing Concern

· Formal Warning Notice or OFSTED category of concern

· Statement of Action

· Intervention and Academy Sponsor







































































































































